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PROFESSIONAL OVERVIEW
Product manager with a builder's background. Took a multi-tenant SaaS product from concept to live launch as founder, and rebuilt an employee portal used by 5,000+ people at Migdal. I run discovery, turn what I learn into user stories and a prioritized scope, decide what to cut, and work closely with engineering because I have built the full stack myself.
WORK EXPERIENCE
Founder & Product Lead | SimpleMark Studio, Tel Aviv 	May 2025 – Present
· Defined and launched a B2B2C platform for independent professionals: five integrated modules (strategy, work, clients, marketing, finances). Soft launch June 2026, in English, Hebrew (full RTL) and Russian.
· Discovery: compared 10 existing tools, read user complaints on Reddit and forums, and tested two earlier products (Etsy templates, Notion planner). Finding: users want less configuration, which became the core product principle.
· Scoping: wrote a 76-story backlog and sorted each story into must-have, nice-to-have or post-MVP. Cut a standalone knowledge base and user-configurable automation to protect the product promise.
· Design: designed every workflow, onboarding flow and admin tool, from wireframes to final UI in Figma. Led a mobile responsiveness and accessibility audit across all 10 onboarding components.
· Feedback loop: user feedback showed the product was unusable for non-English speakers; reworked the architecture and shipped 156 components and 32 pages in three languages.
· Go-to-market: positioning, content and a Google Ads testing (~4.5% CTR in 7 days); CRM with audience segmentation and lifecycle workflows.
· Built solo: React/TypeScript, Node/Express, PostgreSQL/Prisma; billing via Paddle.
IT Service Management Consultant | Migdal Group, Petah Tikva (employed via Matrix)	Aug 2022 – May 2025
· Rebuilt the employee service portal (5,000+ users): interviewed employees and department leads, analyzed usage data, presented findings to management, designed flows and UI. Result: 30% faster request submissions and less misrouting, with positive feedback from management and the call center.
· Ran the service catalog as a product: launched 40+ new services in a single year, grew platform usage by 60%, defined the new-service lifecycle from spec to production, and used service blueprints to raise service-development efficiency by up to 90%.
· Led an 8-month cloud migration of the platform for 5,000+ users, with go-live delivered on time.
· Support and knowledge experience: designed a support chat across employee, agent and management views; audited 233 knowledge articles and led the knowledge-management rollout.
· Data: built dashboards in Python (Dash/Plotly) and Grafana, with SQL on PostgreSQL. Presented analysis and new solutions to the senior board, increasing productivity in 3 major call centers.
· Adoption: ran training sessions and product presentations for internal customers (five presentations in two weeks at portal launch).
Web & Mobile Developer (Freelance) | Self-employed	Feb – Jun 2022
· Built websites and mobile apps for independent professionals, with UX/UI design, technical consultations, and SEO and marketing services.
Technical Project Manager (design & development projects) | Purrweb	Mar – Aug 2021
· Delivered 8 digital projects (mobile apps, web platforms, websites, branding) in 6 months, working close to product decisions and taking client ideas to MVP.
· Led cross-functional teams of 5–7 designers and developers; translated client business needs into roadmaps.
· Mentored 3 project-management interns, two of whom were hired full-time; built a delivery playbook, checklists and client-communication templates.
Assistant Project Manager & Marketing Team Member | AIESEC, Vienna	Feb – Jul 2020
· Ran market research and surveys across 3 top Viennese universities within a month, through partnerships with UniWien, WU and LBS.
· Ran offline campus marketing campaigns and created social media campaigns for internship programs.
EDUCATION
BA, International Business Administration | Lauder Business School, Vienna	Graduated 2020
LANGUAGES
Russian (native)  ·  Hebrew (fluent)  ·  English (fluent)  ·  German (intermediate)
SKILLS
Product: Discovery and user research · User stories · MVP scoping · Prioritization · Roadmaps · Go-to-market
Design and data: UX/UI design · Figma · SQL · Python (Dash/Plotly) · Grafana
Engineering: React, Next.js, TypeScript, Node/Express, PostgreSQL/Prisma, REST APIs
Tools: Jira, ClickUp, Notion, Trello, Figma, Canva, GitHub
